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MINUTES - BENSON CITY COUNCIL REGULAR MEETING
CITY HALL
NOVEMBER 21, 2022

The meeting was called to order at 5:30 p.m. by Mayor Collins. Members present: Terri Collins,
Jon Buyck, Lucas Olson & Jack Evenson. Members Absent: Mark Schreck. Also present: City Manager
Chris Webb, Director of Finance Glen Pederson, Police Chief Ian Hodge, Public Works Director Dan
Gens, CEDA Representative Hillary Tweed and Joe Maffit, Dan Enderson, Chris Carruth & Reed
Anfinson.

The Council recited the Pledge of Allegiance.

The Mayor asked for any changes to the agenda. A pay request from Joe Riley Construction Inc.
and a Resolution authorizing a joint agreement with the Department of Public Safety and the Benson
Police Department was added. It was moved by Evenson, seconded by Olson and carried unanimously to
approve the amended agenda,

It was moved by Olson, seconded by Buyck and carried unanimously to approve the following
items on the consent agenda:

» November 21, 2022 City Council Minutes
» October 3, 2022 Planning Commission Minutes
« Facebook Insights for October
= Magney — Anaerobic Digester Pay Request #9-$24,064.93-Bal to Finish-$202,375.59
= Magney — Clearwell Pay Request #4 - $264,174.75 — Bal. to finish - $1,039,265.84
= Electronic Transfers:
Payroll: November 17, 2022 - $99,823.62
Journal Entries: October 2022 - $2,731,503.04

There was no one with unscheduled business.

Webb presented the Community Education summer recreation report for the past year. He said he
met with Community Ed last week. Pool operations were also discussed.

There was a request for support from the Prom Afterbash. The City is not allowed to offer
monetary support to organizations. [t was moved by Evenson, seconded by Buyck and carried
unanimously to deny the request for support. It was discussed the Council will personally support the
Afterbash if they wish.

Gens presented an estimate for fuel filters on the caterpillar generators at the power plant. He said
the filters on the generators now are old and hard to find. They found 3 and ordered them, but after
researching it would be better for the generators if we had new style filters for all 5 generators. We would
return the 3 old style. Gens shared the estimate for each engine receiving a new style filter would cost
$5,893.89, for a total cost of $29,469.45. Buyck asked about the previous discussion of placing a filter
before the engines. Gens said it would void any warranties if we modified the system. After discussion, it
was moved by Olson, seconded by Evenson and carried unanimously to approve the estimate submitted
by Ziegler as presented.

Councilmember Evenson offered the following resolution:

POLICE OFFICER DECLARATION
(RESOLUTION NO. 2022-27)
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WHEREAS, the policy of the State of Minnesota as declared in Minnesota Statutes 353.63 is to
give special consideration to employees who perform hazardous work and devote their time and skills to
protecting the property and personal safety of others; and

WHEREAS, Minnesota Statutes Section 353.64 permits governmental subdivisions to request
coverage in the Public Employees Police and Fire plan for eligible employees of police departments
whose position duties meet the requirements stated therein and listed below.

BE IT RESOLVED that the City Council of the City of Benson hereby declares that the position
titled Part-Time Police Officer, currently held by Noah Marrs meets all of the following Police and Fire
membership requirements:

1. Said position requires a license by the Minnesota peace officer standards and training board
under sections 626.84 to 626.863 and this employee is so licensed;
Said position’s primary (over 50%) duty is to enforce the general criminal laws of the state;
Said position charges this employee with the prevention and detection of crime;
Said position gives this employee the full power of arrest, and
Said position is assigned to a designated police or sheriff’s department.

o L b

BE IT FURTHER RESOLVED that this governing body hereby requests that the above-named
employee be accepted as a member of the Public Employees Police and Fire Plan effective the date of this
employee’s initial Police and Fire salary deduction by the governmental subdivision.

Councilmember QOlson seconded the foregoing resolution and the following vote was recorded:
AYES: Evenson, Buyck, Olson, Collins. NAYES: None. Thereupon the Mayor declared Resolution 2022-
27 duly passed and adopted.

Tweed approached the Council to say it is time to renew the CEDA contract with the City. Itis a
one-year contract, with no changes from last year with the exception of a 5% increase. Evenson said the
EDA recommended approval of the CEDA contract to the Council. After discussion, it was moved by
Evenson, seconded by Olson and carried unanimously to approve the 2023 contract with CEDA as
presented.

Tweed presented a Housing Study Proposal to the Council. She said Swift County is updating
their housing study. The last time Benson had a housing study done it was in 2015, which portrays the
City and County with declining population. The last census states there has been growth in Benson, and
she said she feels we could benefit from an updated housing study. This is important for developers. The
Swift County HRA asked if Benson would like to participate in a joint study. Total cost for the study is
$16,900. Benson’s share would be $5,500. Tweed said there would be a section in the study that would be
Benson specific. Swift County selected CEDA to conduct the study. One of the benefits of having CEDA
conduct the study is the Council has the option of committing 25 hours per week of CEDA’s time toward
the study which will help in keeping the cost of the study down, Evenson said at the EDA Meeting today,
they recommended to the City Council to approve moving forward with the housing study and to
contribute the 25 hours of CEDA time to the total cost of the study instead of applying it strictly to
Benson’s portion of the cost. After discussion, it was moved by Evenson, seconded by Olson and carried
unanimously to approve conducting the Housing study with Swift County at a cost of $5,500.

The Council reviewed the October 2022 budget report.

It was moved by Evenson, seconded by Olson and carried unanimeusly to approve the bills and
watrrants in the amount of $1,331,413.25.

Next was a pay request from Joe Riley Construction for asphalt patches. Gens said Mark Lee,
who got our quote for bituminous work, was unable to finish the patching work. Joe Riley was able to
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come in and complete the work. After discussion, it was moved by Olson, seconded by Evenson and
carried unanimously to approve the bill in the amount of $29,928.72.

Chief Hodge said every year October through the following September the Police conduct traffic
safety enforcement such as the Safe and Sober program. We receive a grant from the Minnesota
Department of Public Safety for the extra enforcement. Hodge said the City’s mateh is $1,500. After
discussion, Councilmember Evenson offered the following resolution:

RESOLUTION AUTHORIZING EXECUTION OF AGREEMENT
(RESOLUTION 2022-28)

Be it resolved that the Benson Police Department enter into a grant agreement with the Minnesota
Department fo Public Safety, for traffic safety enforcement projects during the period from October 1,
2022 through September 30, 2023,

The Benson Police Chief is hereby authorized to execute such agreements and amendments as are
necessary to implement the project on behalf of the Benson Police Department and to be the fiscal agent
and administer the grant.

Councilmember Olson seconded the foregoing resolution and the following vote was recorded:
AYES: Evenson, Buyck, Olson, Collins. NAYES: None. Thereupon the Mayor declared Resolution 2022-
28 duly passed and adopted.

There being no further business to come before the Council a motion was made by Evenson,
seconded by Olson and carried unanimously to adjourn the Council meeting at 5:43 p.m.

Mayor

City Clerk



EDA MEETING
AUGUST 15,2022
12:00 P.M.

Members Present: Jack Evenson, Mark Schreck, Pat Hawley, Sheryl Madden, Stephanie Heinzig, and
Dave Martin

Mentbers Absent: Dan Enderson
Also Present: CEDA Representative Hillary Tweed, Benson and Finance Director Glen Pederson
Chairman Evenson called the meeting to order at 12:00 p.m.

It was moved by Schreck seconded by Madden and carried unanimously to approve the June 27, 2022
EDA minutes,

Nature Energy Update

Tweed said that this project continues to move forward. Tweed and Pederson continue to work with
Kayla Brenna, the attorney hired to assist in drafting the electrical agreement with Nature Energy. Rob
Wolfington and Hillary Tweed attended the public hearing in Roberts, Wl at the request of Nature Energy
on behalf of the City of Benson. Terri Collins provided an interview to AgWeek TV regarding the project
that will air at a later date. A proposal was submitted to DEED last week in response to an RFP from a
company that couid have synergies with Nature Energy.

Update on Small Cities Grant (SCDP)
Tweed stated that she should be receiving the July report for SCDP soon. Currently 13 of the 20 available
residential grants are pending. All 10 commercial spots are filled.

Update on CDBG-CV Armory Grant
Tweed said that a topographical survey and fire sprinkler walkthrough is scheduled for the site next week.
The City should expect to see final schematic drawings by the middle of next month.

Federal EDA Floodwater Mitigation & Wastewater Upgrade Project
The Federal EDA has approved the contract with Bolton & Menk. Thenext step is fo; Bolton & Menk to
attend a kickoff meeting with the Federal EDA later this week.

Update on CSNelson Project
Progress continues to move forward at a steady pace and community reaction has remained positive,

Social Media

The City of Benson now has a Twitter and Facebook page. Rememberto like and follow the pages for
updates.

Save Your Tewn

Tweed presented the Save You Town information included in the packet. Swift County is leading the
project and is asking key communities to split the cost of the action visit. During the discussion severa)
questions were brought forward, Tweed will connect with Swift County for more information. It was the
consensus of the Commission to bring this back to the next meeting for further discussion.



Review Loan Profile
- The loan profile was reviewed.

Other Business
None

There being no other business, it was moved by Schreck, seconded by Madden and carried unanimously
to adjourn the meeting at 12:48 p.m.

Chairman

Secretary



EDA MEETING
SEPTEMBER 19, 2022
12:00 P.M.

Members Present: Jack Evenson, Mark Schreck, Stephanie Heinzig, Dan Enderson, Pat Hawley & City
Manager Glen Pederson.

Members Absent: Sheryl Madden, Dave Martin.
Also Present: CEDA Representative Hillary Tweed, Brian Samuelson and Reed Anfinson.
Chairman Evenson called the meeting to order at 12:00 p.m.

Nature Energy Update

Tweed said Nature Energy is moving forward slowly. She said she, the Mayor and Jesper Nielsen met last
Wednesday. Nature Energy is working through FAA approval on the height of the smoke stack. There
will be follow up on this over the next 2 weeks. Negotiations on the electric and water agreements are
being negotiated. We are also working with Missouri River Energy Services on electrical rebates for
Nature Energy.

Update on Small Cities Grant (SCDP)
Tweed said there have been 17 of the 20 available residential grants processed. All 10 commercial grants
are filled.

Update on CDBG-CV Armory Grant

Tweed said on August 22, 2022 the topographical was completed on the Armory to include the parking
lot for ADA compliance. On August 24 There was a fire sprinkler walk through. The final schematics
were received on September 9, 2022. We are over budget, and Pederson and Tweed are reviewing where
cuts can be made, then they will present changes to Councilmembers Olson and Evenson. Pederson laid
out what the grant covers. Pederson commented he would like to run some of the plans by local
contractors for review.

Federal EDA Floodwater Mitigation & Wastewater Upgrade Project

The Federal EDA Floodwater mitigation and Wastewater upgrade project was reviewed. Gens had met
with Bolton & Menk to review plans on the EDA Grant and the next step is to start construction bid
documents.

South Side Industrial Park Feasibility Study

A kick-off meeting took place with WSB Engineers. There is a plan in place with a check list. A drone
came out and shot video for 3-D modeling of the land south east of Benson. There will be a meeting on
September 21 on wetland and drainage. The next meeting with WSB is in October 2022.

Update on CSNelson Properties Projects

Nelson’s project continues to move forward. Congressmember Michelle Fischebach was here to visit the
project on September 8, 2022 and discuss rural housing issues. She will be reaching out to Nelson on
market rate housing for discussion on the State level.

International Biomass Conference
Tiweed presented a request to attend the International Biomass Conference in February 2023 in Atlanta,
GA. The County is interested in attending and sharing the cost of the booth. The cost of the booth is



$2,800. She feels attending will be relevant to attracting secondary businesses to Nature Energy. After
discussion, it was moved by Schreck, seconded by Hawley and carried unanimously to send Tweed to the
2023 International Biomass Conference.

SWIF Funding Request

A request from SWIF was presented for annual support in the amount of $1,000. Pederson said we have
sporadically supported SWIF in the past. It was moved by Enderson, seconded by Heinzig and carried
unanimously to support SWIF in the amount of $1,000 in the 2023 budget.

Save Your Town

Tweed said at the last meeting there was discussion about Swift County RDA wanting to bring Deb
Brown and her program Save Your Town to Swift County to work with the towns in Swift County.
Kerkhoven is committed financially to bring her, Appleton has yet to make a decision. Brown charges
$8,500 to come which includes travel and hotel. Swift County RDA is looking to bring her in January
2023. There was discussion on the cost to the City of Benson, as well as discussion on the “13 Ways to
Kill Your Community” program the City previously participated in. It was the consensus of the
Commission to bring this back to the next meeting,.

Loan Profile
The loan profile was reviewed.

Other Business
There was an update on Gusty’s Road project and the progress of the locker plant.

There being no other business, it was moved by Schreck, seconded by Hawley and carried unanimously to
adjourn the meeting at 12:45 p.m.

Chairman

Secretary



Safety Committee Meeting
Thursday, December 1, 2022
9 AM

Members Present: Kevin Thompson, Thomas Bouta, Keegan Pangrac, Dan Gens, lan Hodge,
Chris Webb and Kaleb Schwendemann. Also present MMUA Safety Representative Travis
Dennison.

Old Business
1. Check lists were turned in with no noted issues from Line Department & Street
Department with no noted issues. The Power Plant has an exit sign that no longer works.
Keegan will purchase a new sign. Wastewater Department asked for uniforms. Val said
that is a personnel issue and not a safety issue as the City provides safety clothing for
them. There were check lists from Parks or Water, and they said they would get them to
Val.

2. There was no information on the doors that need replacing at the wastewater plant. The
Water Department still has not replaced the eye wash basin at the water plant. Val said
this is a safety issue for those employees and asked when the bowl will be replaced.
Thomas said by the end of December 2022. Keegan said the safety tape in the power
plant marking a trip hazard has not been replaced. He said he would order it and get it
done this month.

3. Two incidents/accidents were reviewed. An employee backed into the street garage
building with the street sweeper. Also a wastewater employee slipped and hurt his knee at

the dump site. These incidents were reviewed.

New Business
1. There was no new or other business.

There being no other business, the meeting was adjourned at 9:20 a.m.



Department of Energy
Western Area Power Administration
Upper Great Plains Customer Service Region
P.O. Box 35800
Billings, MT 59107-5800

Dear Firm Power Customer:

Enclosed is a copy of the Federal Register notice (FRN) published November 21, 2022 (Volume
87, FR No. 223, pages 70808-70816). Western Area Power Administration Rate Order No. 203
approves the provisional rates for the Upper Great Plains Region, Pick-Sloan Missouri Basin
Program (Pick-Sloan) -- Eastern Division’s Firm Power Service, Firm Peaking Power Service,
and Sale of Surplus Product formula rates set forth in Rate Schedules P-SED-F 14, P-SED-FP14,
and P-SED-M2, effective January 1, 2023, through December 31, 2027, or until superseded by
another rate schedule.

The updated charge components are identified in the table below and are also described in more
detail in the attached FRN and rate schedules.

Firm Power & Firm Peaking Base Drought
Power Service Component Adder Total Charge
Component
Firm Demand
($/k Wmonth) $5.45 $0.75 $6.20
Firm Energy
(mills/kWh) 13.36 1.91 152
Firm Peaking Demand
($/k Wmonth) $5.00 $0.70 $5.70
Firm Peaking Energy
(mills/kWh) 13.36 1.91 1527

The documents pertaining to the Pick-Sloan--Eastern Division Rate Order are posted on our
website at https://www.wapa.gov/regions/UGP/rates/Pages/2023-firm-rate-adjustment.aspx. If
you have any questions, please contact me by phone at (406) 702-4791 or cady@wapa.gov.

Sincerely,

LINDA CADY- gfsvietus "™
HOFFMAN Date: 2022.11.21

18:12:27 -07'00"

Linda Cady-Hoffman
Rates Manager
Upper Great Plains Region

Enclosures



Charter

COMMUNICATIONS

November 21, 2022 Delivery via Email Please Reply “Received”

Mr. Glen Pederson

City of Benson

1410 Kansas Avenue
Benson, MN 56215-1718

Dear Mr. Pederson:

Spectrum Mid-America, LLC {“Spectrum™}, is making its customers aware that on December 31, 2022, Azteca
America programming will be discontinued on channels 242 and 877 HD on the Benson, MN channel lineup
serving your community.

Additionally, this letter will serve as notice that on or around January 9, 2023, Spectrum, will add ChimeTV in
high definition on channel 382 on the Benson, MN channel lineup. To view a current Spectrum channel lineup

visit www.spectrum.com/channels.

If you have any questions about these changes, please feel free to contact me at (352) 367-4233 or via email at

patrick.haggerty@charter.com.

Sincerely,

G —

Patrick Haggarty
Senior Director, Government Affairs

952-367-4233 16900 Cedar Avenue
Patrick. Haggerty@charier.com Rosemount, MN 55068



| CITY OF BENSON
APPLICATION FOR APPOINTMENT TO CITY BOARDS OR COMMISSIONS

Dear Applicant:

We welcome you as an applicant for one of the City’s boards or commissions. These groups playa
very important role in Benson City Government. These boards and commissions serve as advisory
bodies to the Benson City Council. They provide information and recommendations to the City
Council so the Council can make sound decisions regarding issues and policy matters.

Please fill out the information requested below. You are encouraged to attach any additional
information which you believe qualifies you for appointment to the board or commission you have

selected.

BOARD OR COMMISSION PREFERENCE:

Airport Advisory Commission Housing & Redevelopment Authority
Benson Area Tourism Board Library Board
Cemetery Board Park Board
X Economic Development Authority Planning Commission
Hospital Board Utilities Board
RETURN APPLICATIONTO: - Office of the City Manager
City of Benson
1410 Kansas Avenue
Benson, MIN 56215

Telephone: 320-843-4775
Date Received: ___ /_ /___

PERSONAL INFORMATION:

f " 4 — _3- N,
Name k) G)’) LJ¢ [\C ) 14‘6}47\{'\_ Address ([N ‘} ~] J {')(/%/\
Telephone: Hc}tne-;2 v gﬁ% OQQ LI Business - Zip __

How long have you been a resident of Benson? _,gﬂl & b(?/(ﬂ v S
Have you served previously on any of Benson's boards or commission? C@ NO
Have you served previously on any city board/ commission in any other community? @ NO

Are any members of your immediate family in the same household presently employed by the Gty of Benson
or serving on any of the Gity’s boards or commissions? ~ YES NO
C,[ij A Q{m TN
g U

Occupation: Eﬂ‘{ [l c] Name of Employer:

I am a member of the following civic organizations:




Please List your special interests, education, past experiences, etc., which you feel would benefit the City of
Benson by your ag)pointment to the board/commission you have indicated a preference to above:

J\/\Pf\ ('l‘\\ U\f\\nw-;%"'L\‘l

Do you have any additional comments?

DESCRIPTION OF BENSON'’S BOARDS AND COMMISSIONS

Airport Commission - Makes recommendations to the City Council for the use, management, and
operation of the airport and shall advise the Council in all matters concemning the Airport.

Cemetery Committee - Advises and assists the Gity Council and City staff in the administration,
maintenance and improvement of the Benson City Cemetery.

Housing and Redevelopment Authority - 'This Authorityis a public corporation empowered to
undertake certain types of redevelopment projects and low rent housing assistance programs
pursuant to the provisions of the M.S.A. 462.411 thru 462.711. These projects may include such
activities as planning, acquisition, demolition, clearance, rehabilitation and construction for the
purpose of providing decent, safe and sanitary housing for persons of lowand moderate income and
the improvement and restoration of stagnant, undeveloped land.

Library Board - Acts as an advisory body to the City Council by providing information and make
recommendations to the City Council on library matters.

Park Board - Acts as an advisory body to the City Council by making recommendations to the
Council on issues associated with City patks, playgrounds, the swimning pool, skating rinks, and |

other related functions. :

Planning Commission - Acts as an advisory body to the ity Council by reviewing variance
requests, subdivisions, plats, zoning regulations, etc. In addition, they work on developing long-
range planning goals and objectives. :

Utilities Board - Advises and assists the Gity Council and Director of Public Works in the
administration and improvement of public utilities.















































































































General Fund Major Expenditures

B wmwan - 2023 Budget

$27,745
$364,686
$16,900
$1,214,000
Fire Department $238,201
$805,150
$217,500
$23,500
$365,075
$74,900
$346,615
$129,000



Major Impacts on the 2023 Budget

= Rising Costs
® Employee Health Insurance Premiums rose 25%

® | FLS Contract Salary Increases 6%

Debt Service
= 72014 & 2017 Bonds

= Transfers

= Xcel| PILOT

® Electric Utility Transfer

} _
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2023 Capital Outlay & Project Highlights

» Police Department
» Purchase a Police Vehicle

» Parks
= Trails Resurfacing Project

» Northside Rec Concrete & Underground Utility Project

» Mower

» Fire Department
» Upgrade Radios
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Looking Ahead

® As City Staff prepares for future capital projects there is an advantage to
combining multiple projects into one city bond. Possible Projects include:

® South Industrial Park
®» 12t Street South - Underground Utility Upgrades
®» City Water Tower

®» \icKinney Ave.

® The advantage of combining these projects
into one bond is the ability to spread the
future bond payment over multiple funds.
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Questions?

Christopher Webb, City Manager

410 Kansas Ave.
Benson, MN 56215

chris.webb@city.co.swift.mn.us

320-843-4775

MINNESOTA
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Save Your Town: Follow Up Package Ideas

This event is intended to spur local conversations about what you can do to help redevelop the underutilized spaces in your
community. This evening’s presentation is offered live or virtually and will be recorded to use later as you share the ideas
from the presentation and want to implement some of the idea friendly methods Deb will share with us. Below you'll find
links for more information.

- Is your community idea friendly? Check out Save Your Town's small town creed video:

https://youtu.be/5hHOCdV4bLk

- Deb Brown collaborates with Becky McCray at www.saveyour.town and has her own business Building Possibility,
www buildingpossibility.com.

The below “packages” are SAMPLES as to what a follow up visit might look like and cost. It's important to point out that
each community/county is different, and they spend a good amount of time working with them to ensure our visit is what
they want. They are not big city folks coming in with a template and expecting you to dumb it down to fit your community.
They are there to listen, encourage, give assistance, and help you make your town what you want. If you want a follow up
visit, they will work with you to design something that works for you.

1.) Walkthrough Visit with Becky

Becky comes for 2 days and generally meets with the go getters in town already on board. This includes a walk through and
conversation. She unleashes your people to take action and get started right away. Also included is a formal presentation
bringing together an audience with invited guests. Often those are your community leaders, officials and board members
who attend. Of course, you'll want to invite the entire community. Becky is well known for her keynotes and for sparking
innovative change using the Idea Friendly Method. This presentation is on the second day.

Walk through your downtown with Becky McCray

It’s not about gathering ideas or building consensus or writing a plan. There is no plan, no master list of ideas, no checklist of
one-size-fits-all answers. It is more about noticing possibilities than focusing an problems, it's about unleashing people to
take action. Get started today with chalk, fabric, magnets, lights and crack art.

Costs for Becky’s Downtown Walkthrough - $6250 plus travel and lodging
Walk through your downtown, then meet afterward on site, plus other activities as scheduled in a one day visit

Examples of visits and projects Becky’s been involved with:
o Estill County, Kentucky, community visit in person, Sept 21, 2022

o  Rural Vitality Workshop series: Developing Resilient Communities. The Idea Friendly Method with Deb Brown,
Limestone Bluffs RC&D, lowa, virtual March 9, 2021

»  Rural Developers Assembly, /dea Friendly Communities, Empty Lots and Roofless Buildings, North Dakota Association
of Rural Electric Cooperatives, virtual September 14, 2021



¢ Community visit and presentation, Vision Caldwell, Kansas, in person, October 29, 2021

*  Cowlitz Economic Development Council, Annual Meeting keynote and walking workshops in 5 communities,
Cowlitz County, Washington, February 4-8, 2019

e Rural X live in South Dakota, several years

e BASEC Inspiration: Inform, Inspire, Involve, Beadle and Spink Enterprise Community, keynote presentation
on Opening Up to New Ideas, Frankfort, South Dakota, March 22, 2018

¢  Grow Spink, keynote presentation on {f not me, who? Redfield, South Dakota, March 23, 2018

* Embedded Community Experience with Deb Brown, visiting three communities each and presenting on the /dea
Friendly Method, Forest County, Pennsylvania, May 1-3, 2018

You can see all of Becky's work here: https.//www.beckymccray.com/appearances/

This is a great introduction into who Becky is, what she cares about and the Idea Friendly Method:
https://www theemptysquare.org/the-participants/becky-mccray

2.) Onsite Action Visit with Deb

She comes for three days and finds out what the community wants by talking to as many people as possible. Deb is able to
get to what they really want, and together they find ways to get started on achieving it. For example, students may say they
want a Chik Fila. What they really want is a place to hang out. Now they can explore how to make that happen! One week
later, she compiles the data and will present a virtual presentation sharing what it is the town said they wanted.

Grow community support with an Action Visit by Deb Brown

Why bring Deb to town? The best answer is because she understands you. She has traveled the United States embedding
herself in small towns for a week in places like Roscommon County, Michigan, Columbiana, Ohio, and Bennettsville, South
Carolina, York, Nebraska and her home town of Webster City, lowa just to name a few.

Deb spends 3-4 days in a small town, talking to as many peaple, groups, city people, non profits, students, service
organizations and boards as possible. Deb asks everyone “what do you want for your community?” This question prompts
everyone to start talking and working on the things they want. All those answers come back to you in Deb's follow-up
presentation, focused on exactly the things you want for your community.

Cost for Onsite Idea Friendly Action Visit by Deb - $7500 plus travel and lodging. 3.5 days onsite working and talking with
as many people as possible, follow up presentation one week later

Deb’s Onsite Visits for the last 4 years include:

e  Delaware County, lowa e Newcastle, WA

s Lincoln Highway Corridor in lowa * 5 Counties in Montana, part of a 2-year project
e Mt Ayr, [owa (four visits)

e Rock Valley, lowa s Ripley, Ohio

e Akron, [owa e  Minerva, Carrollton, Columbiana, Sebring,

e Webster City, lowa Fostoria, and Paulding, Ohio

e Estherville, [owa e York NE

¢ Belle Fourche, SD e C(Clay County, TX

e  Avon, Minnesota e  Oblong, lllinois

e Cold Springs, MN e  Bennettsville, SC

e Missouri Council of Governments Region

You can see all of my visits here: https://buildingpossibility.com/schedule /
Bio and articles on Deb: https://www.theemptysquare.org/the-participants/deb-brown



The Care Center (nursing home) has decided they are going to break soil for a memory unit. The city of Akron
name is on the present lease for their new building and will also be on the new addition. A guy from LeMars bought
an old, dilapidated farmhouse. They raised the house, put a new level under it, and remodeled the old part. It was
going to be a hunting lodge, but they decided to let others rent it out. Only $800 for a weekend or by the week for
$1200. It sleeps sixteen, but with the huge family room, you could sleep lots more there. The kitchen is on the first
floor. The family room is built over the garage. There is a wooden deck on all four sides, and a ramp to get up to
the second floor. It is absolutely gorgeous and located just maybe a mile South from the Lazy H.

https://www facebook.com/AkronPonderosa

Between the vet clinic and the bar they are converting the front part of that area to a sitting area with tables, large
city tree/flower pots. The back part the new owners of the bar have rented and will have an outside eating area for
the smokers. However, if someone wants to buy the lot, the lease will be suspended. The lumber yard donated and
put up the wooden fence.

A few years ago, a new young family purchased the Akron Lumber. You should see the remodel project going on.
All new roofing, and now they are making part of it a lawn and garden center. And as for the inside of the building,
they have rearranged it all. The old depot across the highway is where they have their showroom for their cabinets
and faucets. On top of that his parents have moved to Akron, and they are his two most awesome additions to the
business. https: ;
Price Auction Company has been having online auctions every two weeks since the end of the pandemic.
Hopefully they again soon have in-person auctions. In addition, they have also started a flea market in Westfield.
Both activities bring additional people to our community!

Housing right now is at a premium. The house two to the east of us sold the day it was listed; another house took
only the weekend to sell.

Becky McCray Walk Around:

Colfax, Washington, population 2,800 - Sarah McKnight, Chamber of Commerce in Colfax WA

The new Colfax Mercantile Store is a shared building with room for 8 to 10 new vendors. They're full up and have a
waiting listl There's women's clothes, handcrafted soaps, and fun upcycled stuff (like a guitar wall clock). The
commercial kitchen means they also have a cookie baker and a frozen yogurt place inside the Mercantile! The
Chamber and downtown group also have their offices there.

Each vendor works a set number of hours a week at the counter making sales for everyone. You know how often
we talk about shared retail spaces, and Colfax has really done well with theirs in just one year!

All that activity around the Mercantile has started better things. Another local business is working on remodeling a
double storefront building, so they can step up from their current single storefront. Inspired by the success of the
Mercantile, they’re thinking of making their old building into a new shared space. Hey, there is a waiting list at the
Mere, so it sounds promising!

There are a bunch of additional new businesses in the past year: a coffee roaster, a plant store that also started a
botany club (smart!), a branch office of a veterinarian, a new restaurant, a new vintage place, the expansion of an
existing retailer, and even more. If you're struggling to get businesses to be open weekends, you'll love hearing that
the Mercantile, the coffee roaster, the plant store and the new restaurant are open weekends! That helps apply a
little positive peer pressure to get other businesses open on weekends.

Colfax already has an active arts group. Occasionally, they will create “crack art” — cute tiny paintings that
incorporate a crack in the sidewalk, or a corner of a building or electrical conduits. Any town could copy this idea.
When [ tour any downtown, I'm always looking at easy ways to add more color and art. It shows activity and life
and just makes it more pleasant to live in your town. Building on suggestions we all brainstormed while [ was there,
Colfax has new murals and new fishes!

A long stretch of chain link fence surrounding a concrete waterway runs alongside downtown Colfax. Now it has
fishes! During the tour, we brainstormed for ways to dress up that concrete and the chain link. Inspired by a similar



3.) Intensive Package from SaveYour.Town

Both Deb and Becky in some combination of above designed specifically for a town or region: $19,000 includes travel and
lodging.

Stories from communities they’ve visited: These are just three stories that emphasize the three different packages. If you
need more, they can furnish more!

Specially Designed Package with both Becky and Deb
Delaware and Jones County, lowa - Lori Scovel, Limestone Bluffs RC & D, lowa

SaveYour. Town was instrumental in helping our organization meet the needs of our community!

We worked with Becky to provide a series of educational webinars that were spot-on with their timing and
available resources as businesses reopened post-pandemic. Deb delivered a series of action visits and embedded
community experiences for a number of smaller communities in Eastern lowa.

These activities were a part of a large small business development project, and we couldn’t have completed it
without them! Both of these professional women were extremely knowledgeable, helpful, detail-oriented and
genuinely cared about results.

[ would strongly recommend working with Deb, Becky and all of the resources available through SaveYour. Town.
This was a very beneficial partnership with us and I look forward to working with them again - Lori Scovel

Onsite Action Visit by Deb Brown:

Akron, Iowa - Sharon Frerichs, former mayor of Akron who brought Deb to town

Several years ago, Deb was in Akron, lowa, population 1,558, for an onsite Idea Friendly visit for one week.
They've been gathering their crowd, building connections, and taking small steps. Their former mayor, Sharon,
sends updates periodically. The following is from her latest email update.

We now have seven businesses serving food:

s C(Casey's

e  Chubs is now doing homemade breakfast and lunches.

e Pizza Ranch has new owners since you were here.

¢ The old bowling alley, and they have the best pasta nights. The chef is from Chicago, so he and his family
moved here and bought a house.

* Joe's Café also has new owners specializing in Mexican food. The new owners were from Sioux City, but
they are renting a house here,

e The corner bar, under new management, is serving meals from a new kitchen; A young gal is managing
and cooking. It thrills my heart to see so many cars parked around it, especially at night. They frequently
have special activities on Saturdays. Certainly draws people to town.

e  The golf course has a new manager this summer; and last winter they totally remodeled the inside and
created a beautiful patio on the north side of the building.

Justin Higman added fifteen new camping spots to his Lazy H. The front five were all taken by people from
Omaha. So, that should mean a lot of new friends for fellow campers. He is currently in the process of adding one
larger cabin and two smaller ones. https://www.lazyhcampground.com/.

The Hearts and Souls group is really working on finding out what people want. A lot of young people are working
diligently on that. They presented plans for a walking trail around the golf course area at their last gathering. In
addition they are working on a plan with the state to safely get the campers from the Lazy H safely to the business
district. The bids came in for our new aquatic center almost double what they were in 2020. However, a few weeks
ago someone anonymously gave a check for $250,000. They tore the old pool out in February and March when it
was so warm out. A couple of weeks ago the city council agreed to accept a bid on the construction of the pool and
start construction this summer.












RESOLUTION TO APPROVE TRANSFER FROM LIBRARY ENDOWMENT FUND
(RESOLUTION NO. 2022- )

WHEREAS, the City of Benson established the Library Endowment Fund in March of 1995 with
excess dollars left over from the new building construction, and

WHEREAS, the interest earned in this fund is available for the purchase of capital equipment,
and

WHEREAS, the fund has earned $216.35 in interest during 2022, and
WHEREAS, the City Council has budgeted to transfer interest earnings in an amount of $200.00.

NOW, THEREFORE BE IT RESOLVED that the $216.35 interest earned be transferred from the
Library Endowment Fund to the operating Library Fund to help cover the costs of capital equipment.



RESOLUTION TO APPROVE BUDGETED TRANSFERS
(RESOLUTION NO. 2022- )

WHEREAS, the City of Benson has maintained the following funds, and

WHEREAS, the City Council has determined that it is prudent to make transfers in 2022 in order
to fund certain projects or programs.

NOW, THEREFORE BE IT RESOLVED that the following amounts be transferred from the
following funds:

Budgeted Transferred
From Cemetery Perpetual Care to General Fund 1,300 1,062
From General Fund to Conerete Projects 30.000 30,000

TOTAL 31,300 31,062



RESOLUTION TRANSFERRING AMOUNT DESIGNATED FOR FUTURE
CAPITAL OUTLAY TO THE GENERAL CAPITAL OUTLAY FUND
(RESOLUTION NO. 2022- )

WHEREAS, the Benson City Council has established a fund known as the General Capital
Outlay Fund, and

WHEREAS, the Council desires to track all capital outlay purchases for the General Fund
through this fund, and

WHEREAS, there are monies appropriated in the General Fund 2022 Budget for this purpose.

NOW, THEREFORE, BE IT RESOLVED that the following amounts be transferred from the
General Fund Appropriated Fund Balance to the General Capital Outlay Fund for:

Administration <44,927>
Armory 484,927
TOTAL $440,000









