MINUTES - BENSON CITY COUNCIL REGULAR MEETING
CITY HALL
FEBRUARY 17, 2026

The meeting was called to order at 5:30 p.m. by Mayor Evenson. Members present: Jack
Evenson, Eric Payne, Dan Enderson, Nancy Maanum, and Cherie Stielow. Members Absent: None. Also
present: City Clerk Valerie Alsaker, Director of Finance Lisa Kent, City Manager Matt Skaret, City
Attorney Stephen Kowal, CEDA Representative Laura Mitteness, Chief of Police lan Hodge, Sheila
Krose with Bolton & Menk and Reed Anfinson. Telephonically: Rick Schaeffer with USAquatics.

The Council recited the Pledge of Allegiance.

The Mayor asked for any changes to the agenda. A gambling permit from the Benson Baseball
Association and a proposal from David Drown Associates were added. It was moved by Maanum,
seconded by Payne and carried unanimously to approve the amended agenda.

The Mayor called for approval of the consent agenda. It was moved by Stielow, seconded by
Enderson and carried unanimously to approve the following items on the consent agenda:

= February 2, 2026 City Council Meeting

= January 5, 2026 Planning Commission Minutes

= 2025 Prairie Five Ridership Information

= Application Approval Chris Yard to the EDA Board Term Expiring 12.31.2031
= Pay Request - Bolton & Menk — AGIS Runway Survey - $2,100.00

= Pay Request - Ehler’s — Utility Rate Study - $3,835.00

= Electronic Transfers: Payroll: February 5, 2026 - $143,339.80

The Mayor asked for staff announcements. Alsaker said there will be a farewell coffee for Kent
on Thursday, February 19, 2026 at 3:00 p.m. in the Council Chambers.

There was no one with unscheduled business.

Krose approached the Council. She said two weeks ago, we received nine bids on the water tower
rehabilitation project. The Bids ranged from $486,300 - $995,500. She recommended to Council they
choose the low bid from Tanksco Inc. out of Decatur, Texas. She checked their references and said they
are a reputable company. She also noted they will be doing work in Aitkin, Minnesota this summer as
well. She said they plan to come in as soon as the weather permits, and get the work done as soon as
possible. They have a two year warrantee and work will be completed by July 31, 2026. After further
discussion, it was moved by Enderson, seconded by Payne and carried unanimously to approve the bid
from Tanksco, Inc. in the amount of $486,300.00.

Reuss approached the Council to say at the end of the pool season last year, the circulation pump
for the kiddie pool was whining and going bad and needs to be replaced. This expense is not part of the
pool rehabilitation project we have been working on. Cost to repair the old pump is $5,086.00. Cost to
purchase a new one, which will come out of capital improvements for the pool is $6,453.00. He said staff
can replace the pump themselves saving on labor. He presented quotes from WWGoetsch. Maanum asked
how was the pump missed in all the pool inspections, to which Reuss replied he has not been part of the

1



pool rehab project. After further discussion it was moved by Stielow, seconded by Maanum and carried
unanimously to approve the purchase of a new vertical pump for the kiddie pool from WWGoetsch in the
amount of $6,453.00.

Skaret approached and Schaeffer joined on-line to discuss the pool rehab and slide refinishing at
the pool. Schaeffer recapped the previous bidding process that came in high with only one bidder.
Schaffer said he would ask for quotes by breaking the work out. Kowal questioned the bidding process
after receiving the one bid and possible break out quotes. Kowal said bidding projects over $175,000
requires bids and recommended we use the traditional sealed bid process. Schaffer said he agreed and
took the slide out of the original bid process, and will rebid the project with work staring the fall of 2026
and finishing in the spring of 2027. There was discussion on what to do if the bids came in over budget.
After discussion, it was moved by Enderson, seconded by Payne and carried unanimously to authorize
USAquatics rebid the project, using sealed bids and to exclude the slide work.

Skaret presented two slide quotes. One is from Recreation by Lemmie Jones in the amount of
$69,500, which includes painting the outside of the slide. Also included in their bid is painting the steel
tower for an additional $41,500.00. The other is from Splashtacular in the amount of $36,535.00. Council
discussed longevity of the finish on the outside of the slide and cost to do this. When asked how long
before we will need to paint the outside of the slide Schaeffer said it is hard to tell and estimated 5-10
years. After further discussion, it was moved by Enderson, seconded by Stielow and carried unanimously
to approve the quote from Splashtacular in the amount of $36,535.00, with work to be done in the spring.

Reuss said the line crew would like to have transformers rehabilitated for projects this year for the
continuing overhead to underground (OHUG) project. Integrated Power Services is the only company to
do this type of work. The Line Crew is planning to use several in this year’s OHUG work. Enderson
asked where will this come out of the budget. Kent said several of the rehabbed transformers will be used
in the OHUG work and paid out of that line item. The rest will go into inventory to have on hand. After
discussion, it was moved by Maanum, Seconded by Stielow and carried unanimously to approve the
rehabilitation of 17 transformers in the amount of $25,875.00 as presented.

Skaret said with Kent’s departure, the personnel committee has met several times on how to
proceed until we fill her position and the accounting/payroll position. Currently we are handling accounts
payable and payroll inhouse. Skaret said there are several accounting duties we will need to contract for.
He has signed an agreement with Eide Baily to get the process of onboarding them moving forward. He is
asking for Council ratification of his decision. He listed the duties they will be performing. Monthly fees
for routine work will be $3,500. Payne asked about cybersecurity. Enderson said they were the auditors at
his previous employment and are a very reputable company and a highly ranked accounting firm. After
discussion, it was moved by Enderson, seconded by Payne and carried unanimously to approve the
contract with Eide Bailey as presented.

It was moved by Payne, seconded by Stielow and carried unanimously to approve January 2026
bills and warrants in the amount of $1,108,463.62.

It was moved by Maanum, seconded by Payne and carried unanimously to approve the Benson
Baseball Association gambling permit for May 1, 2026.

Next Skaret presented a proposal from David Drown Associates (DDA) to conduct a search for a
Finance Director as we have not received qualified applicants so far. An al-a-carte style proposal was
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presented. Enderson said the personnel committee recommends we choose from two options, that we
contract for DDA to handle advertising and recruitment and interview coordination and selection of
finalist. After discussion, it was moved by Maanum, seconded by Payne and carried unanimously to
approve engaging DDA in the Director of Finance recruitment in the amount of 12,150.00 as presented.

City Manager Report:

= There was a 4” water main break at 22" Street South and Kansas Avenue. The repair went smoothly.

= There is a sinking wastewater manhole on Atlantic Avenue/ Hwy. 9 and 16" Street North. We will need
to hire Crow River Construction to repair this. There is another wastewater manhole close by, that we will
be eliminating, running everything into the first manhole. We will need to work with MnDOT to set up a
detour and acquire a state permit to dig in the highway. We expect to start repairs in two weeks.

» Rodeberg and Berryman said we will be working on finishing the pickleball courts this spring.

= Last week we had a good meeting with a biofuels developer possibly interested in land at the old
Fibrominn site.

* The water tower bids came in good. This project is part of the 2025 GOBonds. The tax abatement part
of the bond covered the Community Center and pool improvements. The revenue portion is for the water
tower, which we bonded for in the amount of $900,000. We have options with the extra bonded amount
not needed for the water tower. Skaret posed we could use the money for expenses for the wastewater
plant. Kent said you could use the extra money to pay back the bond. She cautioned if we use the money
earmarked for the water tower, we will have a lot of accounting to do as the work for water and
wastewater are in different funds.

= We will have interviews for the payroll/accounting clerk next week.

= We have quotes coming for the HVAC system at the Library.

= Skaret recapped the airport runway land issue, and hopes the FAA will accept the right of way permit
with Fish and Wildlife.

= Skaret said this is Kent’s last Council meeting. He thanked her for her years of dedicated service and
patience in teaching him, and he wished her all the best. The Council wished her well and thanked her for
her service.

There being no further business to come before the Council a motion was made by Maanum,
seconded by Payne and carried unanimously to adjourn the Council meeting at 6:27 p.m.

Mayor

City Clerk



