
 Subject:  DEVIATION FROM POLICIES

 Ref. Documents: 

Benson Police Department 

Order Date: 3/25/2008

Purpose It is the purpose of this policy to identify the acceptable means for deviating from 
established written directives.

Policy: Departmental policies are intended to provide guidelines and procedures on the 
philosophy and direction of the department.  Generally, the policies are the standard 
operating procedures for the operation of the department.  Policies do not exist for 
every operation conducted by the department, nor are policies always applicable to 
every operation faced by members of the department.  Departmental policies are 
intended to stand the test of time and adherence to policy is expected by all 
members of the department.

Scope: This directive will cover all members of the department.

Policies & Procedures
Index No A3-10-00

Rev Date:

The policies and procedures set forth in this manual are intended to provide a set of rules and 
guidelines for police department staff to follow as it relates to the specific topic addressed in 
the policy. Failure to follow the policies and procedures set forth in this manual may result in 
disciplinel. Your duties extend only to criminal law; you have no jurisdiction in civil cases except 
to preserve the peace.  Learn to know the people in our city; aid them whenever consistent 
with your duties.

However, it is possible to conceive of a situation where the application of the stated policies 
and/or procedures contained in this manual may be detrimental to overall operational goals 
and objectives, or overall public safety. It is also conceivable that an intentional violation of the 
policies and procedures herein set forth may be in the best interests of the City, the 
Department, the Officer, and/or the Citizenry.

Recognizing that Police Officers are asked to exercise great judgment over a variety of difficult 
and dynamic situations, Officers are also hereby authorized to exercise their judgment over the 
policies and procedures contained in this manual as outlined in this section.

Officers, who feel that a deviation from the stated policy or procedure should occur, should 
contact a supervisor first if possible and if time permits. Upon contacting the supervisor, the 
Officer should provide the supervisor with details surrounding the incident in question, and 
seek permission for an alternative response other than that which is called for in this policy 
manual. If the supervisor gives permission, the officer may proceed accordingly. If the 
supervisor denies permission, the officer shall follow the established policy and/or procedure.

Procedure:
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If the situation at hand does not afford an opportunity to contact a supervisor immediately, the 
Officer may make their decision about proceeding on their own. The officer must understand 
and recognize that to deviate from the policy and/or procedure in question there must be 
significant compelling factors. While not specifically spelled out in this section, significant 
compelling factors should include information and facts of a substantive nature that would 
prompt a reasonable officer to act similarly in a like situation or circumstance. The officer must 
be able to articulate in sufficient quantity and detail how these factors apply in the given 
situation and why they warrant a deviation from the departmental policy. This information must 
be included in an Incident or Supplement Report. If the supervisor approves the deviation from 
policy, the officer must still document these items sufficiently in an Incident or Supplement  
Report.

 

If the deviation from policy is approved by a supervisor, the responsibility for that decision shall 
rest with the approving supervisor. If the deviation from policy is not approved by a supervisor, 
the responsibility for the decision to deviate from policy shall rest with the officer making the 
decision. The Chief of Police will review all such decisions, and shall make a determination as 
to whether the deviation from policy was warranted. The Chief of Police may take action 
related to this review including; policy revision, disciplinary action, remedial training, or 
approval of the decision.
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